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S6/No: 01/QD-HHC-HPQT Nghé An, ngay 07 thang 01 nam 2026
Nghe An, January 07, 2026

QUYET PINH
V/v: Phé duyét Ké hoach kiém toan ndi by nim 2026 ciia
B9 phan kiém toan ngi by - Cong ty cb phén thiy dién Hiia Na
DECISION

Re: Approval of the 2026 Internal Audit Plan of the Internal Audit Department
of Hua Na Hydropower Joint Stock Company

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN HUA NA
THE BOARD OF DIRECTORS OF
HUA NA HYDROPOWER JOINT STOCK COMPANY

Can cir Ludt doanh nghiép ngay 17/6/2020;

Pursuant to the Law on Enterprise dated June 17, 2020;

Can cir Nghi dinh s6 05/2019/ND-CP ngay 22/01/2019 cia Chinh phii vé
kiém todn noi bo;

Pursuant to the Decree No. 05/2019/ND-CP dated January 22, 2019, of the
Government on internal audit;

Cén cit Piéu I¢ t6 chire va hoat déng ciia Céng ty ¢6 phan thuy dién Hia Na;

Pursuant to the Company Charter of Hua Na Hydropower Joint Stock
Company,

Can cir Quyét dinh s6 74/QD-HHC-HPQOT ngay 07/11/2023 ciia Hoi déng
quan tri Céng ty c6 phan thity dién Hia Na vé viéc thanh lap B phdn kiém todn
néi b Cong ty ¢é phan thuy dién Hia Na;



Pursuant to Decision No. 74/QD-HHC-HDQT dated November 07, 2023, of
the Board of Directors of Hua Na Hydropower Joint Stock Company regarding
the establishment of the Internal Audit Department of Hua Na Hydropower Joint
Stock Company;,

Can cir Quyét dinh sé 82/OD-HHC-HPQT ngay 28/11/2023 cia Héi dong
quan tri vé viée phé quyét va ban hanh Quy ché kiém todn ngi bé ciia Céng ty c6
phan thiy dién Hia Na;

Pursuant to Decision No. 82/QD-HHC-HDQT dated November 28, 2023, of
the Board of Directors regarding the approval and issuance of the Internal Audit
Regulations of Hua Na Hydropower Joint Stock Company;

Can cit Két qua tong hop phiéu ldy y kién biéu quyét ciia cdc thanh vién Hpi
dong quan tri Céng ty ¢6 phan thity dién Hia Na;

Pursuant to the consolidated voting results from the members of the Board of
Directors of Hua Na Hydropower Joint Stock Company;,

Xét To trinh s6 04/TTr-HHC-KTNB ngay 23/12/2025 ciia B6 phén kiém todn
néi b Cong ty c6 phan thity dién Hia Na.

Considering the Proposal No. 04/TTr-HHC-KTNB dated December 23, 2025,
of the Internal Audit Department of Hua Na Hydropower Joint Stock Company.

QUYET DINH
DECISION

Diéu 1. Phé duyét K& hoach kiém toén ndi bd ndm 2026 ctia B6 phéan kiém
toan ndi bo - Coéng ty ¢ phan thiy dién Hua Na vé6i cac ndi dung theo Phu luc
dinh kem.

Article 1. Approval of the 2026 internal audit plan of the Internal Audit
Department of Hua Na Hydropower Joint Stock Company, with the details as
specified in the attached appendix.

Dicu 2. Can ¢t ndi dung duoc phé duyét tai Didu 1 Quyét dinh nay, Nguoi
phu trach B phén kiém todn ndi b chiu trach nhiém t6 chirc trién khai, thuc hién
dam béo tuan thu cac quy dinh hién hanh.

Article 2. Based on the contents approved in Article 1 of this Decision, the
Person in charge of the Internal Audit Department is responsible for organizing
and implementing the plan in compliance with the current regulations.

Piéu 3. Giam dbc, Ké toan trudng va Trudong cac Phong/Phan xudng cua
Cong ty o phén thuy dién Hua Na va Bo phan Kiém toan ndi bd chiu trach nhiém
thi hanh Quyét dinh nay./.
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Article 3. The Director, Chief Accountant, Heads of Departments/ Workshops
of Hua Na Hydropower Joint Stock Company, and the Internal Audit Department
are responsible for the execution of this Decision./.

Noi nhin/ Recipients:

- Nhu diéu 3/ 4s article b5

- HDQT, BKS Céng ty/ The
BOD, BOS of the Company;
- Céc Pho GP Céng ty/
Deputy Directors;

- Cac Phong, PX Cong ty/
Departments and Workshops;
- Luu: VT/ Archived: AD.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
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PHU LUC
KE HOACH KIEM TOAN NOI BO NAM 2026
APPENDIX

2026 INTERNAL AUDIT PLAN
(Kém theo Quyét dinh sé 01/0D-HHC-HDQT ngay 07/01/2026 cua
Héi dong quan tri Céng ty c6 phan thiy dién Hia Na)
(Attach to Decision No. 01/QD-HHC-HPQT dated January 07, 2026 of the Board of
Directors of Hua Na Hydropower Joint Stock Company)

I. Muc tiéu kiém toan

L. Audit objectives | _

Théng qua cac cudc kiém toan dé ndm bt kip thoi hoat dong san xuét kinh
doanh ciia Cong ty, dng thoi ra soat kiém tra danh gié viéc chép hanh phap luat,
tuan thu céc quy dinh cia Nha nuéc, quy ché/quy dinh/quy trinh ndi bd ctia Cong
ty ban hanh. Qua dé d xuat tu van, khuyén nghi giai phap phi hop gitip Cong ty
phat hién va phong ngira rii ro kip thoi, khic phuc nhiing ton tai, vuéng méc
nhim néng cao hiéu qué san xuat kinh doanh.

To conduct audits to stay timely informed of the Company's business and
production activities; simultaneously review, inspect, and evaluate compliance
with state laws, regulations, and the Company's internal policies, regulations, and
procedures. Based on these findings, provide comsultancy and recommend
appropriate solutions to help the Company promptly detect and prevent risks, and
address existing shortcomings and obstacles to enhance business efficiency.

Thuc hién cong tac kiém todn néi bd theo ké hoach dugc Hoi df:‘mg quan tri
Cong ty phé duyét ciing phdi hop véi cac doan kiém tra gidm sat theo chuyén dé
ctia cong ty (néu co).

To execute the internal audit activities under the plan approved by the
Company’s Board of Directors, and coordinate with the Company’s professional
inspection and supervision delegations (if any).

Khoéng thuc hién kiém toan cac ndi dung triung véi cac co quan Thanh tra
Chinh phi/Kiém toan Nha nuéc/Thanh tra Bo Tai chinh/Co quan thué... kiém
toén trong nam tai chinh duoc kiém toan.

To avoid auditing the contents that overlap with the audit scope of the

Government Inspectorate, the State Audit Office, the Ministry of Finance
Inspectorate, the Tax Authorities, etc., during the fiscal year.
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Thuc hién viéc kiém tra, phan tich, danh gia cac noi dung lién quan dén hoat
dong san xuét kinh doanh trong dé cé cong tdc quan ly cac khoan chi phi truc tiép,
gian tiép san xudt dién, chi phi quan ly; ra soat, danh gia viéc xay dung va gidm
sat thuc hién dinh muc kinh té k§ thuat, dinh mutrc chi phi .... cia Cong ty; cong
tac thuc hanh tiét kiém, tiét giam chi phi dé ting hidu qué san sudt kinh doanh
cling nhu phong ngira i ro (néu c6).

To perform the inspections, analyses, and evaluations of the business-related
activities, including the management of direct and indirect power production
costs, and administrative expenses; review and evaluate the development and
supervision of technical-economic norms and cost norms, etc., of the Company;
promote the practice of thrift and cost reduction to increase the business
efficiency and prevent potential risks (if any). |

II. Ké hoach cu thé

11. Detailed plan

1. Céng tac xay dung, sira d6i b sung quy trinh, quy ché phuc vu hoat
dong kiém toan ndi bo:

1. Formulation and amendment of processes and regulations for internal
audit activities:

B0 phéan Kiém toan ndi bo dang thuc hién theo Quy ché kiém toan noi bo da
duoc Hoi dfing quan tri ban hanh theo Quyét dinh s6 82/QP-HHC-HPQT ngay
28/11/2023 vé viéc phé duyét va ban hanh Quy ché kiém toan noi bo ciia Cong ty
co phan thiy dién Hua Na. Trong qué trinh thuc hién, néu phét hién diéu gi bat
cap, Bo phan kiém toan noi bd s€ bdo cdo va trinh Hoi déng quan trj xem xét stra
doi, bo sung dé phul hop véi quy dinh cia phap luat hién hanh va tinh hinh thuc t&
cua Cong ty.

The Internal Audit Department is currently operating in accordance with the
Internal Audit Regulations issued by the Board of Directors under Decision No.
82/0OD-HHC-HDQT dated November 28, 2023, regarding the approval and
issuance of the Internal Audit Regulations of Hua Na Hydropower Joint Stock
Company. While implementing, if any inadequacies are identified, the Internal
Audit Department shall report them to the Board of Directors for consideration of
amendments and supplements to ensure alignment with current legal regulations
and the Company's actual situation.

2. Cong tac kiém toan thuong xuyén:

2. Regular audit activities:
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STT
No.

Noi dung cong viéc

Job Description

Thoi gian thue
hién
Implementation
duration

Thu thép cac théng tin, béo cdo dé giam sat thuc
trang t6 chirc, quan 1y, didu hanh san xuét kinh
doanh va hé thng kiém soét ndi bd ctia Cong ty;
lam co s danh gia rii ro, xac dinh muc tiéu, noi
dung, d6i tuong kiém toan cho nim 2026 hoac
kién nghi kiém toan dot xudt.

Collect information and reports to monitor the
status of organization, management, business
operations, and the Company's internal control
system; establish a basis for risk assessment,
defining audit objectives, contents, and subjects
Jor 2026, or proposing ad-hoc audits.

Thuong xuyén

Regularly

Kiém tra, danh gia viéc tuan thi cac quy dinh phap
ludt trong viéc ban hanh va thuc hién cac quy
trinh, quy dinh tai Cong ty.

Inspect and evaluate the compliance with legal
regulations on the issuance and implementation of
procedures and regulations within the Company.

Thuong xuyén

Regularly

Ra sodt cac quy trinh nghiép vu, chiic ning, nhiém
vu cua céc Phong chirc ndng, quy trinh phéi hop
gilra cac bo phan chuyén mén va viée thuc hién
cac quy trinh nghiép vu di ban hanh, dua ra cac
khuyén nghi vé hé thdng kiém soét hién c6 va quy
trinh can b sung,

Review business processes, functions, and duties
of Functional Departments, coordination
procedures between professional units, and the
implementation of issued business processes;
provide recommendations on the existing internal
control system and necessary additional

processes.

Thuong xuyén

Regularly




Tham gia lam viéc véi cac doan thanh tra, kiém
tra, kiém toan cua cac co quan nha nudc, cla Tong
cong ty.

Participate in working sessions with inspection
and audit delegations from state agencies and the
Corporation.

Theo dai thuc hién cac kién nghi kiém toéan cua
céc dbi tuong kiém toan.

Monitor the implementation of audit
recommendations by the audited subjects.

Theo thoi han tai
céc kién nghi
According to the
deadline in the

recommendations
Lap ké hoach kiém to4n ndm 2027 trinh HDQT
phé duyét. Quy IV
Formulate the 2027 Internal Audit Plan for Quarter IV

submission to the Board of Directors for approval.

Céc cong viéc khac theo yéu cau cia Hoi dong
quan tri/Gidm dc Cong ty.

Other tasks as requested by the Board of Directors
/ Company Director.

Khi c6 yéu cau

Upon request
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3. Ké hoach kiém to4n cac by phan

3. Audit Plan for Departments

£ it Nién do0 | Thoi gian
pr| Diftmme | Noldung 1 p o | Mucién | kifm ton | dykin
kiém toan kiém toan S [ i
No. duditsulien | dudiceonens Scope Objectives Amiiu‘ E.:rpecfed
Period Timeline
Céc Kiém tra viéc Céac Quy |Danh gia viéc | Nam 2025 | Phu hop
Phong/Phan | thuc hién chic |dinh cia Nha| tuén thu, 4&p | va cdc thdi | véitinh
xudng thudc | trach va nhiém | nudc, quy dung, van | ky truéc va | hinh hoat
Cong ty (du | vu dugc giao. ché/quy | dung cac Quy | sau c6 lién | dong thuc
kién 2-3 Inspect the dinh/quy | dinh cua Nha quan. |té cha Céng
Phong/Phéan performance of trinh cua nuoce, Quy | Fiscal year | Y (Du kién
xuong). assigned | Congtyban | chélquy | 2025 gng | quy ILII
Departments/ |  functions, hanh li(?ln dinh/quy trinh | ofeygns | 1V/2026.
Workshops | responsibilities,| quandén | cua Congty | prior and | Consistent
under the and duties. chicnang |  ban hanh. subsequent | with the
1 Company nhi€m vu. | Evaiuate the periods. | Company's
(expected 2-3 State compliance, actual
units) regulations, | application, operations
Company and (Expected:
policies/ | implementatio 02, 03,
regulations/ | n of State 04/2026)
processes | regulations
related to the| and Company
units' policies/
functions | regulations/
and duties. | processes.
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4. Cong tac phuc vu hoat dong kiém toan noi

4. Internal Audit Support Activities

- Thuong xuyén thu thap, phan tich, danh gia cac thong tin vé thuc trang mé
hinh, t6 chic, cong tac quan 1y, didu hanh san xuét kinh doanh cta Céng ty,
nghién ctru hé thong céc quy ché/quy dinh/quy trinh da ban hanh @& xuét stra dbi
b6 sung (néu c0). Trén co so do, xac dinh va danh gia cép do rui ro cua cac hoat
dong lién quan lam co s& dé xac dinh muc tiéu, ndi dung, dbi tuong kiém toan
nam tiép theo hodc kién nghi kiém toén dot xudt trinh Hoi dong quan tri phé duyét.

- Regularly collect, analyze, and evaluate information regarding the
company's organizational model, structure, and business operations management.
Review the system of issued regulations, policies, and procedures to propose
amendments or supplements where necessary. On this basis, identify and assess
the risk levels of related activities to determine the objectives, scope, and subjects
for the following year’s audit plan, or recommend ad-hoc audits for Board of
Directors (BOD) approval.

- Tham gia céc khéa dao tao kiém toan noi bd theo thu moi cia cac don vi
dao tao va cac 16p tap hudn/ hoi thao chuyén mén, cap nhat cac van ban phap luat
c6 lién quan phuc vu cong téc kiém toan ndi bd do Cong ty tb chirc (ké hoach dao
tao chi tiét s& trinh khi trién khai thuc hién).

- Participate in internal audit training courses as invited by training
institutions, as well as professional workshops and seminars. Stay updated on
relevant legal regulations to support the Company's internal audit activities
(detailed training plans will be submitted during implementation).

- Theo d6i, don dbc thuc hién céc kién nghi kiém toan ctia cac don vi kiém
tra, kiém toan nim trude va bao cdo Hoi dong quan tri két qua thuc hién.

- Monitor and urge the implementation of audit recommendations from
previous years' inspection and audit teams, and report the results of these
implementations to the Board of Directors.

- C4c cong viée khéac theo yéu cau cia Hoi ddng quén tri va Gidm déc.
- Other tasks as requested by the Board and Director.

I11. Nhan sy thue hién

I11. Personnel for implementation

Can ¢ Ké hoach hoat dong nam 2026 cua Bd phan kiém toan ndi bd duoc
Hoi dong Quan tri phé duyét. Nguoi phu trach kiém toan dé xuét bd sung nhan su
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c6 nang luc chuyén mén cho timg cude kiém toan dam bao cong tac kiém toan da
nhan su hoan thanh ké hoach dugc phé duyét.

Based on the 2026 operating plan of the Internal Audit Department,
approved by the Board of Directors. The audit manager shall propose to
supplement professionally qualified personnel for each audit engagement to
ensure sufficient resources are available to complete the approved plan.
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