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PETROVIETNAM POWER CORPORATION - JSC  THE SOCIALIST REPUBLIC OF VIETNAM

HUA NA HYDROPOWER JOINT Independence - Freedom - Happiness
STOCK COMPANY
No +5 /BC-HHC-HDQT Nghe An, January 23, 2025

REPORT ON CORPORATE GOVERNANCE
YEAR 2024

To: - The State Securities Commission;
- Vietnam Exchange;
- Hochiminh Stock Exchange;

- Name of company: Hua Na Hydropower Joint Stock Company

- Address of head office: 9th Floor, Nghe An Petroleum Building, No. 07,
Quang Trung Street, Quang Trung Ward, Vinh City, Nghe An Province,
Vietnam

- Telephone: 02383.588.766. Fax: 02383.588.767 Email:

- Website: http://huana.com.vn

- Charter capital: 2.352.322.100.000 déng/dong,

- Stock symbol: HNA

- Governance model:

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors,
Director.

- The implementation of internal audit: Implemented

I. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments): On April 24, 2024, Hua Na
Hydropower Joint Stock Company successfully held its 2024 Annual General
Meeting of Shareholders. On June 25, 2024, the Company conducted a written
shareholder vote to ratify the resolutions. The resolutions of the General Meeting
of Shareholders are as follows:



No.

Resolution/
Decision No.

Date

Content

24/NQ-
HHC-
PHDCD

24/4/2024

The resolutions of the 2024 Annual General
Meeting of Shareholders of Hua Na
Hydropower Joint Stock Company approved
the following matters:

1/ The approval of the Report on the results of
the performance in 2023 and the objectives
for 2024 presented by the Board of Directors;

2/ The approval of the Report presented by the
Company’s Board of Management on the
business performance in 2023 and the
business plan for 2024 of Hua Na
Hydropower Joint Stock Company;

3/ The approval of the Report on the results of
the supervisory review in 2023 and the
control plan for 2024 presented by the Board
of Supervisors of Hua Na Hydropower Joint
Stock Company;

4/ The approval of the audited Financial
Statements for the fiscal year ending
December 31, 2023;

5/ The approval of the Proposal for the
financial plan in 2024 of Hua Na Hydropower
Joint Stock Company;

6/ The approval of the Proposal regarding the
salaries/remuneration, income, and operating
expenses for 2023, as well as the
salaries/remuneration and operating expenses
plan for 2024 for the Board of Directors and
the Board of Supervisors of Hua Na
Hydropower Joint Stock Company;

7/ The approval of the Proposal regarding the
profit distribution plan for 2023;

8/ The approval of the list of auditing firms to
be selected for the audit of the financial
statements for the fiscal year ending
December 31, 2024, of Hua Na Hydropower
Joint Stock Company.
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46/NQ-
HHC-
DPHDCD

08/8/2024

The resolutions of the General Meeting of
Shareholders of Hua Na Hydropower Joint
Stock Company (conducted through a
written shareholder vote) approved the
following matters:

1/ The approval of the addition of the
investment in the acquisition of the asset the
Nam Non Hydropower Plant to the business
plan for 2024 of Hua Na Hydropower Joint
Stock Company;

2/ The approval of the policy to use the
assets of Hua Na Hydropower Joint Stock
Company as collateral for securing loans
from banks.

I1. Board of Directors:

1. Information about the members of the Board of Directors:

The date becoming/ceasing to be
the member/independent
Board of Directors’ - member of the Board of
No. Position .
members Directors
Date of Date of
appointment dismissal
April 19, 2018;
M. Hoang Xuan Chairman of | April 21, 2023,
1 Thanh the Board of re-elected for
Directors the term 2023-
2028
Executive
. members of 01/01/2023
2 | Mr. But Huy Thanh the Board of | January 1, 2023
Directors
Executive Ap r%l 19,2018,
Mr. Nguyen Xuan members of il 2 2020,
. Son the Board of reElEste i
Directors the term 2023-
2028
Non- April 19, 2018;
executive April 21, 2023,
4 | Mr. Le Hai Long members of | re-elected for
the Board of | the term 2023-
Directors 2028




April 19, 2018;

ﬁiﬁfﬁ?ﬁiﬁ‘% April 21, 2023,
5 |Mr. Vu Van Tam re-elected for
the Board of
Directors the term 2023-
2028

2. Meetings of the Board of Directors

In accordance with the provisions of the Charter of Hua Na Hydropower Joint
Stock Company and the operational regulations of the Board of Directors, in
2024, the Board of Directors held 06 meetings (including 04 regular quarterly
meetings and 02 specialized meetings on the investment in the acquisition of the
Nam Non Hydropower Plant), as detailed below:

Number of
No. Boar(lin (::n I:)ier:ctor’ attme:e(;ierzlgls)y Atterl;ctl:nce Re;)s:ns
Board of absence
Directors
1 | Mr. Hoang Xuan Thanh 6/6 100%
2 | Mr. Bui Huy Thanh 6/6 100%
3 | Mr. Nguyen Xuan Son 6/6 100%
4 | Mr. Le Hai Long 6/6 100%
5 | Mr. Vu Van Tam 6/6 100%

In addition to the aforementioned meetings, the Board of Directors also
organized specialized working sessions to discuss, and reach consensus with the
Board of Management on the Company’s business operations and investment
activities.

3. Supervising the Board of Management by the Board of Directors.

The Board of Directors diligently supervised, advanced, and provided guidance
to the Board of Management in the execution of the 2024 business plan, in
accordance with the Company’s medium-term and long-term development
strategy, the resolutions of the General Meeting of Shareholders, the resolutions
and decisions of the Board of Directors, and the internal management regulations
of the Company.

The Board of Directors conducted comprehensive oversight of the Company’s
various areas and operations through direct working sessions between the Board
of Directors/Board of Directors’ Members and the Board of Management,
reports on the implementation of directives from the Board of Directors/Board
of Directors’ Members and the regular reporting system to provide information
for the Board’s supervision and governance. The supervision of compliance with
the directives of the Board of Directors received special emphasis, ensuring that
all resolutions, decisions of the Board of Directors, and directives from the Board
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of Directors/Chairman/Board of Directors’ Members were rigorously, regularly,
and continuously monitored for progress and quality, with clear accountability
and responsibility assigned. Quarterly, the Board of Directors held meetings to
assess and review the business operations, then provide timely guidance and
direction, which serves as the basis for the Board of Management to implement
specific actions. The Chairman of the Board and executive members of the
Board of Directors participated in regular progress meetings with the Board of
Management, department/plant heads to receive reports on business activities
and offer direct guidance during the meetings.

In cases where issues arise during business operations or investment activities
within the Board of Directors' authority, the Chairman of the Board of Directors
directed the collection of written comments from Board of Directors' Members
in order to issue timely decisions and directives.

In 2024, Board of Directors implemented the supervision of the following
activities:

- Bvaluated the results of the business plan implementation for each quarter of
2024; defined specific objectives for each month and quarter throughout the
year.

- Successfully held the 2024 Annual General Meeting of Shareholders on April
24,2024.

- Conducted a shareholder vote in order to: Approve the addition of the
investment in the acquisition of the asset the Nam Non Hydropower Plant to the
2024 business plan of Hua Na Hydropower Joint Stock Company; Approve the
use of Hua Na Hydropower Joint Stock Company’s assets as collateral for
securing loans from banks. The resolutions were approved at the General
Meeting of Shareholders on August 8, 2024.

- Reviewed the Company’s monthly and quarterly business plans to provide
direction and solutions for achieving the business targets set for 2024.

- Directed the Director and departments to focus on the synchronized
implementation of solutions such as: Technical solutions to stabilize the
operation of the Hua Na Hydropower Plant, maintenance and repair of plant
equipment, combined with financial management, material management, human
resources management, etc., to enhance the efficiency of business operations.

- Assigned the Director to organize and coordinate with union and youth
organizations to carry out activities that promote solidarity, responsibility, and
mutual support, in order to collectively strive to successfully complete the tasks
for 2024.

- The Board of Directors provided sound direction, appropriate and timely
solutions to guide the implementation of business operations and investment
activities, while ensuring transparency and creating favorable conditions for
shareholders, investors, and administrations to effectively perform their
supervision, inspection, and control functions.

=D 20

1

1ot



6

4. Activities of the Board of Directors’ subcommittees: There are no
subcommittees.

5. Resolutions/Decisions of the Board of Directors:

Resolution/ Approval
e Decision No. Lt St Rate
Approval of the 2024 internal audit
01/Qb-HHC- plan presented by the Internal 0

1 HPQT ch et Audit Department of Hua Na L
Hydropower Joint Stock Company.
Approval of the results of the
contractor selection of the bidding

2 OZ/SIDD (IQ_,I}_I G- 03/01/2024 | package of construction of the 100%
transportation road and site
leveling for Area 3.
Approval of the cost estimate,
contractor selection plan, and the
bidding package estimate for the

3 03/%—5‘}{0 11/01/2024 | periodic maintenance and repair of 100%
the Hua Na Hydropower Plant
equipment system in 2024 (Minor
inspection).
Approval of the financial
restructuring policy to make early

04/Qb-HHC- repayment for two (02) loan 0

4 HDQT il adas agreements with An Binh W0
Commercial Joint Stock Bank -
Hanoi Branch.
Approval and issuance of the

5 OS/SIE—(I;I;C- 30/01/2024 | Training Regulation for Hua Na 100%
Hydropower Joint Stock Company.
Approval of the procurement
estimate, contractor selection plan,
and the bidding package estimate

6 06/(1_21}]?)-(12{]1,{(:- 31/01/2024 | for the supply of equipment, tools, 100%
and materials for regular repairs,
Phase 1 of 2024, at the Hua Na
Hydropower Plant.
Approval of the plan to sell I-REC

7 07/%?)_&_?0 31/01/2024 | certificates of the Hua Na 100%

Hydropower Plant.
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Disbursement of the Management

08/Qb-HHC- Bonus Fund for the Company’s o
s HDbQT Uy managers on the occasion of the 00
2024 Lunar New Year.
Establishment of the Organizing
9 09/(}21?)-(2}1%{0 15/02/2024 | Committee for the 2024 Annual 100%
General Meeting of Shareholders.
' Approval of the 2024 business plan
10 S LI 15/02/2024 | for Hua Na Hydropower Joint 100%
HDbQT
Stock Company.
. Approval of the plan for organizing
11 l I/I;II% (I;I,_I - 22/02/2024 | the 2024 Annual General Meeting 100%
of Shareholders.
Approval of the contract content of
12/Qb-HHC- the bidding package of training for o
L HDbQT 2ozl operation staff at the Nam Sam 3 Mtk
Hydropower Plant.
Establishment of the Appraisal
Team for the contractor selection
results of the bidding package of
13 13/?{%-(5[1.{(:_ 23/02/2024 | the periodic maintenance and repair | 100%
of the Hua Na Hydropower Plant
equipment system in 2024 (Minor
inspection).
Approval of the contractor
selection results for the bidding
14/Qb-HHC- package of periodic maintenance 0
i HDQT st and repair of the Hua Na LK
Hydropower Plant equipment
system in 2024 (Minor inspection).
Approval of the 2024 plan for the
15/Qb-HHC- use of the Reward and Welfare 5
2 HDbQT Lhis el g Fund of Hua Na Hydropower Joint e
Stock Company.
At the regular meeting of the Board
01-2024/NQ- of Directors of Hua Na 4
L HHC-HDbQT L e Hydropower Joint Stock Company 10
for Quarter 1, 2024.
Approval of the content of the
credit agreement with the Vietnam
16/Qb-HHC- Joint Stock Commercial Bank for "
~ HDQT il Investment and Development - 0%

Quang Minh Branch, for the early
repayment of two loan agreements
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at An Binh Commercial Joint Stock
Bank - Hanoi Branch.

18

17/QB-HHC-
HDQT

26/3/2024

Approval and issuance of the
information security regulation for
Hua Na Hydropower Joint Stock
Company.

100%

19

18/NQ-HHC-
HDQT

01/4/2024

Approval of the policy to introduce
personnel for the appointment of
staff members.

100%

20

19/QD-HHC-
HDQT

03/4/2024

Establishment of the Contract
Negotiation Team for the
acquisition of asset the Nam Non
Hydropower Plant.

100%

21

20/QD-HHC-
HDQT

09/4/2024

Establishment of the Appraisal
Team for the contractor selection
results of the Supply Package for
Equipment, Tools, and Regular
Maintenance Materials, Phase 1 of
2024.

100%

22

21/QP-HHC-
HPQT

17/4/2024

Approval of the Contractor
Selection Results for the Supply
Package of Equipment, Tools, and
Regular Maintenance Materials,
Phase 1 of 2024.

100%

23

22/QD-HHC-
HDQT

17/4/2024

Approval of the Economic-
Technical Report for construction
investment, contractor selection
plan, and the bidding package
estimate for the Repair and
reinforcement of the pressure
tower's mechanical roof of the Hua
Na Hydropower Plant.

100%

24

23/QD-HHC-
HDQT

17/4/2024

Approval of the Economic-
Technical Report for construction
investment, contractor selection
plan, and the bidding package
estimate for the reinforcement of the
embankment of the Kim stream's
slope, at the section adjacent to the
downstream of the discharge
channel of the Hua Na Hydropower
Plant.

100%
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25

25/QD-HHC-
HDPQT

06/5/2024

Approval of the proposal to
implement the bidding package of
the provision of
Hydrometeorological forecast
bulletins to support the operation of
the Hua Na Hydropower Plant for
the year 2024 and the subsequent
two years.

100%

26

26/QD-HHC-
HDQT

20/5/2024

Establishment of the Appraisal
Team for the contractor selection
results for the bidding package of
the reinforcement of the
embankment of the Kim stream's
slope, at the section adjacent to the
downstream of the discharge
channel of the Hua Na Hydropower
Plant.

100%

27

27/QD-HHC-
HDPQT

22/5/2024

Approval and issuance of the
Internal Expenditure Regulation of
Hua Na Hydropower Joint Stock
Company.

100%

28

28/QD-HHC-
HDQT

28/5/2024

Approval of the contractor
selection results for the bidding
package of the reinforcement of the
embankment of the Kim stream's
slope, at the section adjacent to the
downstream of the discharge
channel of the Hua Na Hydropower
Plant.

100%

29

29/QB-HHC-
HDQT

28/5/2024

Approval of the budget estimate for
the activities of the Compensation,
Support, and Resettlement Council
for the Hua Na Hydropower
Project in 2024.

100%

30

30/NQ-HHC-
HDQT

30/5/2024

Approval of the plan to conduct the
collection of written shareholder
comments.

100%

31

31/NQ-HHC-
HPQT

30/5/2024

Approval of the investment plan
for the acquisition of the asset the
Nam Non Hydropower Plant, with
a capacity of 20MW, located in
Tuong Duong District, Nghe An
Province.

100%
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