TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

BIAEN LUC ?AU }iHI VI?ET N}}M - ?TCP Poc 1ap - Ty do - Hanh phite
CONGTY COPHAN THUY DIEN HUA NA
S6: 82/QP-HHC Nghé An, ngay 28 théng 3 nim 2023
QUYET DINH

V/v: Phé duyét Dé cwong dao tao va du toan chi phi, ké hoach lua chon
nha thiu va du to4n g6i thAu: Pao tao khéa hoc cin chinh t6 may thiy dién
Tuabin Francis truc ding.

GIAM POC CONG TY CO PHAN THUY PIEN HUA NA

Cdn cit Ludt Doanh nghiép ngay 17 thang 6 nam 2020,

Céin ci Thong tw 10/2015/TT-BKHPT ngay 26/10/2015 ciia Bo Ké hoach va
Déu tu vé viée Quy dinh chi tiét vé ké hoach lwa chon nha thdu;

Can cir Théng tw s6 36/2018/TT-BTC ngéy 30/3/2018 cia B Tai chinh hudng
dén viéc Igp du todn, quan Iy, sir dung va quyét todn kinh phi danh cho céng tic dao
tao, béi dudng cdn bg, cong chirc, vién chitc;

Cén et Quyét dinh s6 75/0D-HHC-HPQT ngay 14/9/2018 cva Hoi dong quan
tri Cong ty c6 phdn Thiy dién Hiia Na vé viée phé duyét va ban hanh Quy ché quén
Iy (0 chinh cia Cong ty ¢6 phan thiy dién Hiia Na;

Can civ Quyét dinh s6 47/0B-HHC-HPQOT ngéy 29/10/2020 cua Hoi dong
qucn tri Cong ty c6 phdn thuy dién Hia Na Vé viéc phé duyét va ban hanh Quy ché
phén cdp quyét dinh dau tw va lwa chon nha cung cdp hang héa, dich vu fir nguon
vén sén xudt kinh doanh va vén vay cia Cong ty cé phan thuy dién Hia Na;

Cin cir Quyét dinh s6 12/0D-HHC-HPQT ngéy 14/02/2023 ciia Hoi dong
qudn tri Cong ty vé viée phé duyét ké hoach san xudt kinh doanh nim 2023 Céng ty
6 phén thuy dién Hia Na;

Céin cir Dé cuong chiwong trinh dao tao va dy todn chi phi: Dao tao khda hoc
céin chinh t6 mdy thity dién Tuabin Francis truc dimg do Céng ty ¢o phdn Do tao va
Céng nghé Ning lwong - Vién thong Viét Nam ldp ngay 21/3/2023;

Cen cik Ké hoach lya chon nhi thau vé du todn goi thdu do Phong Kinh 1é -
Ké hoach Céng ty thuy dién Hia Na ldp ngay 22/3/2023;

Céin cie To trinh s6 36/TTr-KTKH ngéy 22/3/2023 cia phong KT-KH vé viéc phé
duyét dé cuwong nhiém vu va duw toan chi phi, ké hoach hea chon nha théu v duw todn goi
théu oo tao khéa hoc cin chinh 16 may thuy dién Tuabin Francis fruc diing;

Cein cit Bdo cdo thdm dinh ké hoach hea chon nha théu va dy todn géi théu:
Do tao khéa hoc cdn chinh 16 mdy thuy dién Tuabin Francis truc ding cua 16 tham
dinh PV Power HHC ngay 27/3/2023;

Céin cie Tinh hinh thuc 1é tai nha mdy thiy dién Hia Na.
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QUYET DINH
‘ Diéu 1: Phé duyét Pé cuong dao tao va du toan chi phi, k& hoach lua chon nha
thau va dy toan géi thiu: Pao tao khoa hoc cin chinh td may thiy dién Tuabin
Francis fruc ding voi cac ndi dung chinh nhu sau:

1. Tén cong trinh: Nha may thuy dién Hua Na.

2. Noi dung khéa hoc: Pio tao khéa hoc can chinh té may thay dién Tuabin
Francis truc ding.

3. Chii dau tu: Cong ty ¢d phéan thuy dién Hua Na.

4. Té chive lap Pé cwong, du toan: Cong ty cb phan ddo tao va cong nghé
nang luong - Vién thong Viét Nam.

5. Té chire thAm dinh: T thdm dinh PV Power HHC.

~ 6. Dia diém dao tao: Tai Nha mdy thuy dién Hua Na, xd Ddng Vin, huyén
Qué Phong, tinh Nghé An.

7. Muc tiéu dao tao: Khoa hoc nham bdi dudng cho can bd, con nhan vién
cOng ty c0 phan thiy dién Hia Na nhitng kién thirc co ban va chuyén sau vé cong tac
cin chinh t6 mady Nha mdy Thuy dién Hia Na nhu; Ly thuyét co ban vé& co khi t6
may, co s¢ ly thuyét dé can chinh t6 méy thuy dién; Co s& 1y thuyét va phuong phép
can chinh t6 may Francis truc diing dam bao cdng tic vin hanh nha may an toan, hiéu
qua.

8. Noi dung dao tao

8.1. Yéu ciu khoa hoc:

Sau khi két thic khoa hoc, cac hoc vién phai: Ndm duoc cée néi dung ly thuyét
lién quan dén cong tac cdn chinh t6 may Nha may Thuy dién Hua Na sau stra chita.

8.2. Bbi twong dao tao:

- 86 lwong (Du kién): 15 =20 hoc vién/ [6p;

- Péi tuong: D61 ngii K§ su, Cong nhan 1am cdng tac k§ thudt, quan 1y van
hanh, bao dudng stra chita va thi nghiém hiéu chinh, ... ciia Cong ty C6 phan Thuy
dién Hua Na.

8.3. Thoi gian, dia diém va hinh thtic ddo tao:

- Thoi gian dao tao: 80 tiét (08 ngdy), ngay hoc 02 budi, mdi budi hoc 05 tiét;

- Thoi gian t6 chiic dao tao: 15 ngay ké tir ngdy nhan dugc yéu cau clia bén A;

- Pia diém t6 chic dao tao: Tai Nha mdy Thuy dién Hua Na, Huyén Qué
Phong, Tinh Nghé& An;

- Hinh thtc dao tao: Tép trung.

8.4. NO1 dung dao tao:

8.4.1. Phan 1y thuyét (60 tict)

a) Ly thuyét co ban vé co khi td méy, co s& ly thuyét dé can chinh t6 may thuy dién.
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- Tuabin thuy luc:

+ O huéng tuabin;

+ Chen truc Turbine;

+ Budng xoan canh hudng nudc;

+ Servomotor;

+ Bénh xe cong tac;

; C)ng Xa;

+ Heé théng phé chan khéng;

+ Niap Turbine va hé théng thoat nude ro ri ndp Turbine
+ Hé théng cung cép khi bu

- Méay phat thuy luc

+ R6 to

+ Stato

+ Gia chit thap trén

+ Gid chit thap dudi

+ O huéng may phat

+ 0 d3 va 6 hudng dudi may phat

+ Hé théng ctru hoa may phat

+ B0 lam mat khong khi méy phat

b) Co s¢ ly thuyét dé can chinh té méay Francis truc ding
- Céc bac tu do trong khong gian

+ Nguyén ly céc bac tu do trong khong gian

+ Céc trudmg hop dinh vi sai nguyén tac

- Khéng ché céc bac tu do ddi véi khéi tuabin may phat thiy dién Francis truc dung,

- Céc yéu cau vé dd thang truc, d6 vudng gbéc truc mdy phéat va & do, d6 dong

tam toan tuyén truc:

+ Do théng truc

+ D9 vudng goc truc may phat va 6 do

+ Po dbng tdm toan tuyén

- Cac nguyén nhan gy X04n truc, cong truc, nghiéng truc, 1&ch tam

+ Nguyén nhén gy xoan truc t6 méay

+ Nguyén nhan truc khéng vudng goc véi 6 d&

+ Nguyén nhan géy nghiéng truc, 1éch tam

- Céc kién thic co ban phuc vu ¢ng téc bdo dudng stra chita t6 méy thuy dién

Hua Na.
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¢) Phuong phdp cin chinh t& méy Francis truc ding

- Do dac va phén tich

+ Do va phén tich d6 rung ddng

+ X4c dinh nguyén nhan gay rung dong

+ Lap phuong phép xtt Iy rung déng, phuong phap c4n bang dong rotor
- Kiém tra cin chinh d6 thing truc

+ Kiém tra do thang truc

+ Tinh todn dé gly truc

+ Cin chinh d thang truc

- Kiém tra, can chinh do vudng goc 6 dd va truc may phat
+ Kiém tra tinh toan do vudng goc

+ Phuong phéap can chinh d6 vudng goc

- Kiém tra, can chinh d6 déng tam toan tuyén truc

+ Kiém tra déy tdm toan tuyén truc theo vanh rang lugc

+ Cén chinh tim cdc 6 huéng

- Bién phap td chirc va bién phap k¥ thudt dam bao an toan khi thuc hién cbng
viéc can chinh.

- Céc dung cu, phuong tién, thiét bi, vat tu phuc vu cho céng tac can tdm, cin
chinh.

8.4.2. Phan thuc hanh (20 tiét)

- Huéng dén va kiém tra d6 thing truc sau sta chita

- Huéng dén va kiém tra d6 vubng goc 6 d va truc may phét sau sira chira

- Hudng dan va kiém tra, can chinh dé ddng tAm toan tuyén truc sau stra chira

- Trao ddi, giai dap va kiém tra sau khi hoan thanh kho4 hoc

8.5. Huéng dan thuc hién:

- Phuong phap giang day: Gido vién giang giai, thuyét trinh, hinh anh minh
hoa, hudéng dan thuc hanh tai hién trudng, trao dbi/ thao ludn két hop véi tai lidu,
phim anh, sach bao tham khao;

- Trang thiét bi phuc vu giang day: Computer (May tinh), projector (May
chiéu), man chiéu, bang trang, but da 3 mau, ....;

_ Sau khéa hoc, cac hoc vién hoan thanh hét khéi luong yéu cau va dat két qua
kiém tra s& dugc cip gidy ching nhan hoan thanh khod hoc;

- Gido vién: Céc gido vién c6 nhidu kinh nghiém vé& cin chinh t6 may thily dién
s€ truc ti€p giang day.

8.6. Két qua dao tao:

- Téng hop két qua va bao cdo todn by chuong trinh sau khi khoa hoc két thtc;
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- Cép ching nhan hoan thanh khéa hoc cho hoc vién.
(Chi tiét nhu Pé cuong dao tao kém theo).
9. Dw toan chi phi:
Phé duyét Gi4 tri du toan chi phi sau thué: 240.173.900 dong.

Bang chit: Hai tram bon muoi triéu, mot trdm bdy muoi ba nghin, chin tram

déng.
Trong do:
+ Chi phi truge thué: 236.149.000 ddng.
+ Thué GTGT: 4.024.900 dong.

(Chi tiét nhu phy luc kém theo).

‘10. Nguon von: Str dung Ngudn vén san xuét kinh doanh ndm 2023 da duoc
Hoi dong quan tri Céng ty ¢ phan thiy dién Hia Na phé duyét tai Quyét dinh sb
12/QD-HDQT-HHC ngay 14/2/2023 dé trién khai thuc hién.

11. Hinh thire thwe hién: Chu dau tu truc tiép quan ly.

12. Thei gian thwe hién: Quy IT nam 2023 (hoan thanh trong vong 15 ngay ké
tir ngdy nhéan duge yéu ciu cia chi dau tu).

13. Ké hoach lua chon nha thau:

Phé duyét ké hoach lya chon nha thau cua g01 thau nhu sau:

Gig Hinh thirc T;';‘(_féi“ Loai | Thoi gian
TT Tén goi thau g0i thau | Nougn | lwa chon hop | thuwce hién
£ 7 Iwa chon y A
(tr.d) von nha thau wha thiu dong | h/dong
Dao tao khoa h a Chi dint
e T g SXKD | 3" | Thang | Tron |
I | chinh t6 may thuy dién | 240,173 thau rit i 15 ngay
, , N 2023 3/2023 goi
Tuabin Francis truc ding gon

14. Dur toan go6i thau:
Phé duyét du todn géi thiu Pao tao khéa hoc can chinh t6 may thiy dién
Tuabin Francis truc ding nhu sau:

Donvi: VND
N . Gidtritrube | Thué | Gidtrisau | Ky
b Noi dung chi phi thué GTGT thué | hiéu
|
[
() (2 ) & (=G ; @
Péo tao khéa hoc cin chinh td
I |méy thiy dién Tuabin Francis 236.149.000|  4.024.900| 240.173.900 Gor
truc dimg i B

Béng chiz: Hai trém bon muoi triéu, mét trdm bdy muoi ba nghin, chin trdm

dong.
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Didu 2: Giao cho céc Phong ban, Phan xudng Cong ty ¢d phan thiy dién Hua
Na td chirc lya chon Nha théu, trién khai thuc hién cac bude tiép theo dung cac quy
dinh hién hanh va ctia Cong ty.

Pidu 3: Quyét dinh nay co hidu luc ké tir ngay ky. Cac Pho gidm ddc, Ké todn
trudng, cac Trudng Phong ban, Phan xudng va céc bd phdn li€n quan chiu trach
nhiém thi hanh Quyét dinh nay./.

Noi nhin:

- Nhu diéu 3;
- CT HDQT, TBKS (dé blc),
- Luu HS. ;




BANG TONG HQP CHI PHI

GOI THAU: KHOA PAO TAO CHUYEN DE CAN CHINH TO MAY THUY DIEN
TUABIN FRANCIS TRUC PUNG

CONG TY CO PHAN THUY PIEN HUA NA NAM 2023

(Kem theo Quyét dinh sé 82/0P-HHC ngdy 28/3/2023 cia Gidm déc PVPOWER HHC)

. . Khoi Pon gi Thanh tién
STT 1 : 5
Noi dung chi phi firging (@bng) (@dng)

I |Chi phi true tiép 195.900.000

Chi phi khao sat va phén tich nhu cdu dao tao; }\
| c};n ph_l ble’:nzsoan tai hleu; (’lhl p‘h1£g1ang’ day, t}li 1 195.900.000 195‘900_000‘-621:
cu; chi phi tdng hop, bao cdao va cdp chiing nhin J !
hoan thanh khoa hoc cho hoc vién 7-‘f
ks
IT [Chi phi khic 40.249.000
| Ch_l ph’1 d171a1, ’anlor, phong nghi cta cdc gido vién, | 40.249 000 40249 000
chi phi quan ly I6p hoc
III |Cong gid tri truée thué (I1+1T) 236.149.000
IV |Thué GTGT: 10% x (II) 4.024.900
240.173.900

V  |Tong cong gia tri sau thué (II+IV)

Bing chit: Hai trdm bon muweoi triéu, mot tréim by muoi ba nghin, chin trdm dong.



